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Project Management, Engineering
& Consulting services for offshore
& onshore projects
Your project. Our responsibility.

PROSYNC Management Consulting FZC · Sharjah Research Technology &

Innovation Park · United Arab Emirates
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W H O  W E  A R E

A consultancy that takes responsibility for the
result.

Your project. Our responsibility.

PROSYNC Management Consulting FZC is a

Sharjah-based project management consultancy

serving the oil & gas and maritime sectors across

the UAE and GCC. We provide project controls

and PMO leadership, embed specialist

commissioning, marine and HSE personnel into

EPCM and EPC teams, deliver conceptual, FEED

and detailed engineering, support tendering and

technical bid evaluation, and prepare claims and

dispute cases.

We were incorporated in December 2024 at the

Sharjah Research Technology & Innovation Park

and began delivering in 2025 on an ADNOC

Offshore development under a Tier-1 EPCM

contractor. That first engagement shaped how

we operate: short, clear contracts; one supplier

for the client to deal with; and people who sit

inside the project team and carry its deliverables.

Our slogan is a working rule, not a strapline.

When a PROSYNC specialist joins your team, the

deliverable carries our name as well as yours. We

report to your project director, we meet your

standards, and we answer for the outcome.

Our commitment

To deliver each engagement with precision,

reliability and a client-first approach, so that

every project not only meets but exceeds the

standard it was contracted to.

Key facts

Legal name

PROSYNC Management Consulting FZC
Licence

SC242064001 · SRTI Park, Sharjah

Incorporated

30 December 2024
Licensed activities

Project management services and consultancy;
projects management engineering & technical
feasibility studies; management consultancy

VAT registration

TRN 105148122200003
Sister company

ROTEX Rotating Experts FZCO, Dubai
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Embedded, accountable, flexible.

Embedded, not advisory

Our people sit inside your project team, carry

your deliverables and report to your project

director. We take responsibility for outcomes,

not just recommendations.

One contract, full administration

Specialists are contracted through PROSYNC.

We handle vendor registration, timesheets, VAT-

compliant invoicing and consultant payments,

so your procurement team deals with one

supplier.

ADNOC and international standards

Our reference work is on ADNOC Offshore

assets under a Tier-1 EPCM contractor. Safety

and quality are the conditions of every

engagement, not a slide in the proposal.

Flexible engagement

Full-time, part-time or interim. Day rate,

milestone or lump sum. Scaled up or down as

the project phase demands.

Core values

P Precision — accuracy and detail in every

project phase

R Reliability — a partner the client can depend

on

O Optimisation — resources, time and process

used well

S Synergy — people, process and goals

working together

Y Yield — measurable results and maximised

project outcomes

N Network — strong relationships across the

GCC, MENA and Europe

C Commitment — seeing the project through,

to the standard agreed
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Seven service lines.

Each line is something we have delivered or are resourced to deliver today. We quote only

the lines relevant to an opportunity, and say plainly when something is outside what we

do.

Project Controls & PMO

Interim, part-time or embedded PMO leadership and project-controls teams.

Planning & scheduling, WBS and baseline

development, schedule risk analysis

Cost control, cash-flow and productivity

modelling, earned value management

Progress measurement, KPI dashboards and client

reporting

Change control, delay analysis and interface

management

Operational-readiness assessments, handover

dossiers and close-out

Specialist Project Personnel

Experienced specialists contracted through PROSYNC into client EPCM/EPC teams, under PROSYNC

contract and administration.

Commissioning & start-up managers and

engineers

Marine and offshore consultants (marine spread,

vessel and installation interfaces)

HSE managers and advisors

Project, construction, interface and project-

controls engineers

Full contracting, timesheet, invoicing and

compliance administration

Conceptual, FEED & Detailed Engineering

Conceptual engineering: option selection, concept

definition and technical feasibility

FEED engineering: basis of design, process and

layout definition, FEED packages and

cost/schedule estimates

Detailed engineering: multidiscipline design

deliverables, with licensed partners where

statutory sign-off is required

Engineering studies: constructability study and

scheduling, cost estimation, value engineering,

design reviews and HAZOP support
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Tendering & Technical Bid Evaluation
For bidders: requirements review, bid strategy,

proposal preparation, clarification management

For owners and EPCMs: contracting strategy,

technical bid evaluation (TBE), risk assessment,

award recommendation

Contract negotiation support and post-award

mobilisation

Claims, Disputes & Litigation Support
Contract and entitlement review; notice and claims

strategy

Claims preparation and substantiation; delay and

quantum analysis

Expert reports and support to legal counsel in

mediation, arbitration and litigation

Negotiation and settlement support

Risk & Stakeholder Management

Risk identification, qualitative and quantitative

assessment, response planning

Risk registers, Monte-Carlo schedule and cost risk

analysis, continuous monitoring

Stakeholder mapping, engagement strategy and

communication planning

Business Consulting

PMO and project-management operating-model

design and set-up

Process, governance and performance

improvement for contractors and consultancies

Market-entry and vendor-registration support for

firms entering the UAE and GCC oil & gas market

Business-partner search and introductions across

the GCC, wider MENA and international markets:

local sponsors, JV partners, agents,

subcontractors and suppliers

Partner due diligence, teaming agreements and

MoU/JV structuring
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Where we work.

Based at SRTI Park, Sharjah, serving the UAE and GCC, with partner networks across the

wider MENA region and Europe.

Oil & gas — offshore

Platforms, subsea and marine

spread, hook-up and

commissioning. Our reference

environment is ADNOC Offshore.

Oil & gas — onshore

Processing facilities, pipelines,

brownfield modifications and

shutdowns.

Ports & maritime

Marine works, port infrastructure,

vessel and installation interfaces.

Also served through partners: renewable energy, power generation, industrial and process plants, where the

project-controls and commissioning disciplines transfer directly.

R E F E R E N C E  P R O J E C T

ADNOC Umm Al Dalkh (UAD) EPCM project

Consultant services to a Tier-1 EPCM contractor, 2025–2026: Commissioning Management,

Marine Consultancy and HSE Management, contracted and administered by PROSYNC under a

single purchase order, delivered to ADNOC and international standards.

Client type

Tier-1 EPCM contractor
Asset owner

ADNOC Offshore

Disciplines

Commissioning, marine, HSE
Scope

CCSU scope drafting, marine spread, HSE
management
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L E A D E R S H I P  A N D  N E T W O R K

Led from the front.

Yassin Trojet

General Manager

Yassin leads PROSYNC's operations, client

relationships and business development. An

engineer by training (Hochschule Düsseldorf), he

has spent more than 13 years in the rotating-

equipment and turbomachinery services sector,

including eight years as Regional Sales Manager

for the Middle East and Africa, based in Dubai.

He has built and managed partner networks,

agent agreements and service contracts for

owners and EPC contractors across the GCC,

North Africa and Europe, and brings that network

to PROSYNC's partner-search and market-entry

work.

PROSYNC is a sister company of ROTEX Rotating

Experts FZCO, Dubai.

Our associate network

PROSYNC works with a vetted network of senior

associates: commissioning and start-up

managers, marine and offshore consultants, HSE

managers, project-controls leads and discipline

engineers with ADNOC and international-

operator experience. Each is contracted and

administered through PROSYNC for the duration

of the engagement.

Regional reach

Through our own network and our sister

company, we can locate and introduce business

partners — local sponsors, JV partners, agents,

subcontractors and suppliers — across the GCC,

the wider MENA region and international markets,

and support international firms entering the UAE.
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C O N TA C T

Send a scope, a problem or a question.

Your project. Our responsibility.

PROSYNC Management Consulting FZC

Block C, VL11-032

Sharjah Research Technology & Innovation

Park (SRTI Park)

Sharjah, United Arab Emirates

Licence No. SC242064001

TRN 105148122200003

Yassin Trojet, General Manager

M +971 58 690 8585

T +971 6 521 0024

E yassin.trojet@prosyncmgt.com

info@prosyncmgt.com ·

contracts@prosyncmgt.com

www.prosyncmgt.com
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